nORTHUMBERLAND SCHOOLS’ ATHLETIC ASSOCIATION 
SCHOOL TEAM CROSS CHAMPIONSHIPS 2015
Event Plan
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1. Introduction

Event Description
The Northumberland Schools’ Athletic Association, are to hold the School Team Cross Country Championships at Gateshead Stadium with the help and support of Gateshead College and the North East Counties Athletics Association Officials.

General Information
The Races will take place on Thursday 1st October  2015
Setup will start at 9:30am, and Dismantle of the course should be finished by 4:00pm with the first of ten races starting at 1:00 pm. Plan of the course enclosed.
Around 600 athletes aged between 8 – 12 will be taking part and will have been selected to participate by their schools.
Site Description
The course will be held on an established cross country course within Gateshead Stadium Grounds, located to the SE area beyond the athletics arena, previously known as the ‘Gateshead Bowl’.
Course Details

GRASS with 2 small hills / approximate start times
Y3 Girls:  Start- 1.00pm / Distance 985 metres 

Y3 Boys: Start- 1.10pm / Distance 985 metres

Y4 Girls:  Start- 1.20pm / Distance 985 metres

Y4 Boys: Start- 1.30pm / Distance 985 metres

Y5 Girls:  Start- 1.40pm / Distance 1555 metres

Y5 Boys: Start- 1.50pm / Distance 1555 metres

Y6 Girls:  Start- 2.00pm / Distance 1555 metres 

Y6 Boys: Start- 2.10pm / Distance 1555 metres

Y7 Girls: Start- 2.20pm / Distance 2305 metres

Y7 Boys: Start-2.30pm / Distance 2305 metre
2. Management Structure

  The Northumberland Schools’ Athletic Association Executive Committee are         responsible for the organisation of this event. Below the Executive Committee we have a Cross Country Organiser (Paul Ponton), Course Administrator (Kevin Flannery) and Helen Buist & Ken Wilkinson at RaceHQ/Results. 
Key Personnel

	Organisation
	Name
	Role
	Contact Number

	NSAA
	Kevin Flannery
Course Administrator
	Course setup  / Dismantle

Brief Marshall’s
	07443 453169
Radio

	GC
	Staff
	Provision of indoor toilets
	

	NSAA
	Paul Ponton

Event Organiser
	Sports Hall set up

Start / Finish Area
	07747 791 732

Radio

	NSAA
	Helen Buist
Ken Wilkinson
	Race HQ /  Results
	

	NECAA

NECAA

NECAA

NECAA

NECAA

NECAA

NSAA
NECAA

NECAA

NECAA

NSAA
NECAA
NECAA
	George Patterson +SW
Nick Hodgson
Ian Schofield
Tom Morgan
Linda Schofield
Keith Willshire
Bill Parker + Pete
Ken Wilkinson
Richard Balding

Les Venmore

Jim Scott + Dave K
Ralph Dickenson
Mick Frazer
Margaret Watson
	Starter
Race Referee / Finish

Marshall A

Marshall B

Marshall E

Marshall F  
Marshall G

Marshall H

Timekeeper

Timekeeper

Timekeeper

Finish

Finish
Finish
	With Steve Walker
Radio

Radio
Radio

Radio

Radio

07821 807016


3. Set up / Dismantle

3.1 The course setup will start at 9:30am using marker posts, marker tape and signage

3.2 Start and Finish areas to be established and if weather conditions allows, will be highlighted with marker tape.
3.3 STC Events staff will help with the erection and set up PA system. To be agreed
3.4 Maps of the course to be displayed 

3.5 Check course prior to first race starting, with Marshalls in position

3.6 Dismantle ocourse after last race has finished

3.7 Male, female and disabled toilets are situated in the College Building.
4. Roles and Responsibilities

4.1 Event Organiser – Paul Ponton
In the event of an emergency situation this person is responsible for emergency announcements to all staff present.
He will have overall responsibility for the safe operation of the event.

4.2 Role of Northumbria Police

It is not intended for Northumbria Police to be on site.
In the event of an emergency situation their point of contact will be the Paul Ponton
4.3 Role of First Aid
Teachers are responsible for their own teams. NSAA will provide a medical kit and a qualified Paediatric first aider.

4.4 Role of Tyne and Wear Fire Brigade

It is not anticipated that Tyne and Wear Fire Brigade will have a presence on site 
5. Communication

Key Marshalls working on the course will be issued with radios.

The Event Organiser (Paul Ponton) and the Course Administrator (Kevin Flannery) will have mobile telephones. Paul and Kevin will also have a Radio.
All other staff will be working within close proximity to each other and therefore will not be using any two way radio communication systems.

6. Marshalls
Marshall  A  ~  Located at position A on site plan (This Steward will 

Direct runners in the right direction, Inform event co-ordinator of any injured runners and provide space blanket if needed

Marshall  B  ~  Located at position B on site plan (This Steward will 

Direct runners in the right direction, and provide space blanket if needed).
Marshall  E  ~  Located at position E on site plan (This Steward will 

Direct runners in the right direction, Inform event co-ordinator of any injured runners and provide space blanket if needed)

Marshall  F  ~  Located at position F on site plan (This Steward will 

Direct runners in the right direction, Inform event co-ordinator of any injured runners and provide space blanket if needed), and will have First Aid Kit if needed.
Marshall  G ~  Located at position G on site plan (This Steward will 

Direct runners in the right direction, Inform event co-ordinator of any injured runners and provide space blanket if needed)

Marshall  H ~  Located at position H on site plan (This Steward will 

Direct  runners in the right direction).
All Marshalls will wear high visibility vests/coats and A, E, F and G will have Radios.
All Marshalls will be given instructions prior to taken up position.

7. Lost Children

Due to the size and nature of this event there is no dedicated lost children area. Any staff finding a child should report to the Leisure Centre where the Staff will follow the Council procedures.

8. Emergency Management Procedures

8.1 Risk Assessment
Risk assessments of all activities have been carried out. They have identified sources of potential problems and designed solutions to ensure that such dangers are to be eliminated prior to the event or reduced to a manageable level that would allow the event to proceed safely.  
8.2 Emergency Situations

An Emergency Situation is described as ‘An occurrence that poses a threat of serious injury, loss of life or a breakdown in public order and does require the Police to assume the co-ordination of its resolution’.
Whilst the Event Organiser is responsible for dealing with untoward incidents surrounding the event, those involved must be aware of their own ability to cope and recognise the occurrence of Emergency Situations. In such circumstances responsibility for co-ordination of the response will pass to the police. During an emergency situation it is essential that all staff consult with the Police and seek their advice.

8.3 Emergency Response Plan

In the event of a situation arising, the following plan should be implemented:

1. Any member of staff becoming aware of a potential incident /situation must advise the Event Organiser located at the Start / Finish area, as soon as possible. If unable to contact the event co-ordinator advise Race HQ in the Leisure Centre Sports Hall.

2. On receipt of this information the event organiser will conduct an assessment to determine if the circumstances do, in fact amount to a potential emergency situation. If assessed as such the emergency plan will be implemented.

3. The Event Organiser will stop any activities. An announcement made following the lines of  “ Could we please ask that you be patient, there will be a short delay in the programme”

4. The Event Organiser will liaise with the relevant emergency services and determine the appropriate course of action. This will then be relayed to all staff and should act as per their issued instructions.

5. The Events Organiser will then make a public announcement giving an appropriate message in a clear and concise manner.

6. If an evacuation is required, the event will not re-start. The Event Organiser must account for all staff once emergency services have taken control.

9. Severe Weather Conditions

In the event of severe weather conditions the Event Organiser will decide if it is safe to hold the event. Should conditions dictate that it is not safe to hold the event it will either be cancelled or postponed.
10.Timetable / Schedule
	Time/Date
	Duty/Activity
	Staff

	9:30am
	Deliver marker posts, tape to Gateshead Stadium
	Kevin F

	
	Deliver PA , to Gateshead Stadium
	Events Team

	9:30am
9:00am
	Setup course, display course details

Establish Registration / results Area on Start/Finish field.
	Kevin F

Helen B
Paul P
Ken W

	11:00am
11.30am
12:30pm
	Establish First Aid  Area 
Pupils arrive on site to walk the course

Brief Marshall’s and other helpers
	Paul P
Kevin F

	12:50pm
	Officials / Marshall’s in place
	

	1:00pm
	Commence First Race


	Bill McGuirk


	2:45pm
	Approx finish of  last race
	

	2:45pm
	Dismantle  Course,  other Equipment
	Kevin F 
Ken W
Events Team

	3.30pm 
	Leave Site
	

	
	
	


